
 

 

 

 

Fail Your Way to Success 

I do a speech called, “Fail Your Way to Success” and my opening line is, “What failure 

brought you to this place at this time?” (My definition of failure includes any setback, 

caused by you on not. Failure is not a person. It is an outcome. You are not a failure. 

What you tried to do failed. You only become a failure when you stop trying.)  What I 

mean is as we journey through life, our destination is often determined more by our 

failures than our successes because failure demands an action whereas success allows us 

to maintain the status quo. How we handle our failures is of major importance during our 

life’s journey.  

A few years ago I interviewed Zig Ziglar on my radio show and asked him what he 

would say to listeners that were having a tough time. I will never forget his answer. Zig 

said, “I would tell them it is down in the valley where the food is grown that will take 

them to the top of the mountain.”  
I know it may seem bleak but this recession could be an opportunity. How so? Another 

question I ask during that speech is, “Has success prevented you from achieving your 

life’s goal?”  Many of us had achieved a level of success that put us in a comfort zone 

and sidetracked us and took away our passion. This could be an opportunity to put that 

passion back in your life and maybe change careers or re-dedicate yourself to become the 

best at what you do. 

Forty years ago, I was an IT program manager for RCA when RCA decided to get out of 

the computer business. Overnight I was out of a job. It was devastating and scary. 

However, it was an opportunity to re-assess my career and my future. The truth is that I 

really did not like my job. I wanted to work with people, not computers. So I decided to 

go into sales for job security. I attacked the sales process and after a couple false starts I 

became the top salesperson in my company. Then, it happened again. The company I 

worked for closed their East Coast operation and I was on the street again. But this time it 

was different. I was really good at sales and could easily transfer that skill to another 

company. I landed another job within two weeks and became the top salesman in the US 

in our industry.  

All of the wonderful success that I have enjoyed in my life started when I lost my job at 

RCA.  If you are between jobs or are worried about your future remember Zig’s words. 

You are preparing to climb the mountain and as Zig always says, I’ll see you at the top. 

Till next time 

Ray Leone 

www.salesfunnel.com 

PS – Please pass this along to anyone that you think may benefit from Ray’s Rules. 

PPS – Get on the mailing list for the next boot camp. Here are a few comments from 

February boot camp attendees. 

I have been in sales for 30 years and been to dozens of seminars. This session is 

incredible. There is so much usable info that I just wish I could absorb it faster.  
Steve Malone, Wilmore Sales  

  

This is the second time attending Ray’s Boot Camp. The first was 5 years ago and I 

attribute a good portion of my success to this training. The year following the training 

http://www.salesfunnel.com/


 

 

 

 

my sales went up 40%. This year I brought my sales team and I am excited for them and 

myself. I feel I can implement even more than the last time. This is not a one visit issue.  

Todd Vollertsen - Saulisbury Business Machines 

  

I left Ray’s class knowing I was not as smart as I thought, but smarter than I was 

before I came.  
Michael Jeffreys – Horizon Software 

  

This will allow me to be a more effective sales leader. I believe you could have saved 

my prior company.  
Ron Brannon  - Variety Vending 

  

The boot camp was enlightening, fun and packed with repeatable sales practices that are 

proven to succeed.  

K. Manosh – Next Generation One 

  

The most powerful sales training program available anywhere  
Leon Rawitz –Fail-Proof Marketing 

  

One of the most in depth, interactive programs that I have ever been to. 
            Bob Koch – Collette Vacations 

  

  
 


